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Introduction 
 

The BALSAM WP1 (2/2014) meeting was held on 7 May 2014 in Tallinn, Estonia, back-to-back with the 
MARMONI TotalBio seminar. The main aims of the meeting were to discuss the interim report to the 
European Commission (document 4/1) and the next project deliverables. The Meeting was chaired by Mr. 
Urmas Lips, also the Chair of HELCOM MORE, and the minutes were compiled by Ms. Johanna Karhu, 
Project Coordinator. 

Agenda item 1 Opening of the meeting 
 
The Meeting adopted the Provisional Agenda as contained in document 1/1. 

 

Agenda Item 2 Project progress during the first six months (October 2013 - March 2014) 
 
The work package leaders/coordinators gave an update on the work carried out within their work packages 
during the project: 

 
WP1: (Ms. Johanna Karhu, Project Coordinator) - activities of WP1 include the coordination, administration 
and reporting of the project, and compiling information for the interim reports from the other work 
packages. The activities this spring have mainly included collecting information on environmental 
monitoring in the Baltic for the HELCOM Monitoring Manual (Cataloguing). 
 
WP2: (Mr. Joni Kaitaranta, HELCOM) – the activities this spring have included the cataloguing and filling in 
monitoring topic templates by ICES (hydrography, hydrochemistry, phytoplankton, zooplankton, fish, 
shellfish and fisheries and concentration of contaminants) and the next steps will be to compile an action 
plan on how to improve data flows and databases (COMBINE database and fisheries databases) and to 
arrange a stakeholder workshop next autumn (back-to-back with another meeting, dates yet to be 
decided).  
 
WP3: Seals (Mr. Anders Galatius, Aarhus University) – WP3 experts have been gathering information on 
monitoring and the next deliverable will be the integrated database of monitoring data, as well as finalizing 
methods for seal monitoring in the Baltic and developing proposals for further coordinated monitoring.  
 
WP3: Seabirds (Mr. Ainars Aunins, Latvian Fund for Nature) – seabird experts have updated MORE excel 
files on seabird monitoring in the Baltic and the first meeting is taking place back-to-back with the WP1 and 
MARMONI meetings on 8 May 2014 in Tallinn, Estonia. The next steps are to establish a platform for 
seabird monitoring in the Baltic and to build a metadatabase of seabird surveys since 1991 (linked to the 
work of the European seaduck working group) as well as a metadatabase of available spatial covariates, 
which is planned to be finished by the end of the year. Mr. Jukka Rintala is also creating database on 
demographic structure of the long-tailed duck and spring-migrating numbers for wintering populations of 
seabirds.  
 
WP4: (Ms. Johanna Karhu) – WP4 has held two workshops on the monitoring of non-indigenous species in 
ports and a final workshop is planned for spring 2015. Port sampling will also take place during summer 
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2014 in Latvia, Poland and Estonia. A report on synergies and recommendations for monitoring of NIS for 
MSFD and IMO BWMC will also be produced.  
 
WP5: (Mr. Urmas Lips, Tallinn University of Technology) - TUT has been collecting information on research 
vessels in the Baltic during spring 2014. Information from Russia, Latvia and Sweden is still missing. New 
vessels are under construction in Latvia, Lithuania and Estonia. Since the COMBINE manual requires a 
coordinated system for cruises, the plan of WP5 is to build a platform on the HELCOM website to view 
planned cruises and actual positions of research vessels on the map. A questionnaire has also been sent to 
MONAS contacts regarding permit applications and almost all CPs have answered. This information will be 
used as the basis for the revision of the HELCOM Recommendation 12/1 to apply for permits. 
 
WP6: (Ms. Heidrun Fammler, Baltic Environment Forum) – the next WP6 meeting will take place on 9 May 
2014, which will discuss the next steps regarding benthic habitat survey methods, estimation of costs and 
the manual on habitat monitoring for the Baltic. They will define what is meant by monitoring and look into 
criteria for quality, which at the moment are missing. At the end they will provide recommendations for 
coordinated monitoring for benthic habitats. 

Agenda Item 3 BALSAM linkages to regional processes  
 
Ms. Ulla Li Zweifel, HELCOM Professional Secretary, gave information on HELCOM and the regional MSFD 
coordination taking place through HELCOM GEAR, which supervises the BALSAM project, as well as some 
other HELCOM projects (Presentation 1).  
 
Mr. Manuel Frias Vega, HELCOM MORE Project Coordinator, gave a presentation (Presentation 2) on the 
MORE project, which has revised the HELCOM Monitoring Strategy and is developing a HELCOM Monitoring 
Manual, which will be online in October 2014. BALSAM has updated excel files from the MORE project, 
which can be reviewed and updated in the MORE map service. BALSAM has also provided direct input to 
the monitoring topic templates and therefore to the HELCOM Monitoring Manual during the cataloguing 
activity in spring 2014. The next steps of MORE will be to develop a coordinated monitoring programme 
and network.  
 
The Meeting discussed the definition of regionally coordinated monitoring. In HELCOM, coordination is 
defined so that there needs to be adopted guidelines for monitoring and it is further defined in the 
monitoring strategy. Therefore, the development of joint guidelines and making proposals for further 
coordinated monitoring will be important. 

Agenda Item 4 First deliverable: “draft catalogue of monitoring” Interim report to the EC 
 
The Project Coordinator gave a presentation on the document 4/1 containing the draft interim report to 
the commission outlining the information collected during the cataloguing activity and the participants 
were invited to comment on the draft (Presentation 3).  
 
It was noted that the purpose of the document is to provide an interim report to the European Commission 
by the end of May 2014 and to showcase the information collected by BALSAM experts to the Monitoring 
Manual. The final information will be made available in the online HELCOM Monitoring Manual, to be 
published in October 2014. The target audience of the report will be the EC and BALSAM experts. 
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The following comments to the document were made: 

• The title should be changed from “Draft Catalogue” to “Interim report presenting the cataloguing 
activity” (or similar).  

• Explanations on monitoring topics and sub-programmes should be added in the first chapters, as 
well as explanation of HELCOM structures. 

• Chapter 2 should be renamed “efforts taken by project consortium” (or similar) 
• Chapter 3 should be renamed “Cataloguing information for monitoring topics” (or similar) 
• A sub-chapter 3.1 “Introduction of methods” should be added 
• More input needed for seabirds and NIS needed for the WP leaders.  
• The COMBINE monitoring (already quite well coordinated) should be put under one chapter. The 

tables should be moved to an annex. Maps can be left to the document and need to be analysed 
further in regards to differences between ICES and MORE maps. Benthic species distribution also to 
be added under COMBINE monitoring. 

• No need for long final conclusions (these will be incorporated in sub-chapters) 
• Main emphasis at the end should be on next steps. Some conclusions could be added on what will 

be possible to do within this project.  
• MSFD assessment: will be drafted by the Secretariat – MSFD descriptors against the monitoring 

sub-programmes. This analysis will summarize where gaps are for MSFD descriptors/criteria. At the 
moment we won’t be able to analyse whether monitoring is sufficient, only if there is monitoring or 
not. It is important to only mark coordinated monitoring (e.g. in COMBINE) and also planned 
coordinated monitoring, e.g. work being done in BALSAM.  

 
It was agreed that WP leaders and WP1 participants (SMHI, IMGW and SYKE) would send their comments to 
the document 4/1 by 16 May 2014 and that the Project Coordinator would revise and send an updated 
version for comments by 20 May 2014.  
 

Agenda Item 5 Next deliverables: development of recommendations for coordinated 
monitoring programmes and monitoring guidelines 

 
The next steps of the project will focus on recommendations for coordinated monitoring programmes.  
 
Expected deliverables include:  

• an action plan to improve data flows and processes for environmental and fisheries data + 
workshop (WP2) 

• Joint methods for seal monitoring + proposals for further improvements in monitoring 
• Platform for seabird monitoring + proposals on how to coordinate monitoring in the future 
• Report on NIS monitoring for MSFD and IMO BWMC 
• Online sharing of research vessel information, proposals to revise Recommendation 12/1 
• Manual for monitoring of benthic habitats 

The next reporting deadline is by the end of November 2014 and it was agreed that the WPs will send their 
input by October 2014.  
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Agenda Item 6 Reporting deadlines 
 
The Project Coordinator gave an update on the first reporting round, where WP leaders and experts have 
provided information for the BALSAM Progress report (Annex V of the Grant Agreement). The Project 
Coordinator will combine the information and finalise the report by the end of May 2014 together with the 
WP leaders. The deadlines for providing the financial statements was also end of April and only the 
statements from EMI, SMNH and TUT are still missing and should be provided asap, while IMGW and UG 
are preparing their cost statements.  

Agenda Item 7 Any other business 
 

• There is a planned MARMONI MSP/MSFD monitoring meeting in Latvia in October 2014  
• The final conference of the MARMONI project will be held on 27-28 January 2015, where e.g. the 

developed indicators, cost-effectiveness analysis and the biodiversity assessment will be presented. 
• The next HELCOM SEAL meeting will be held on 21-23 October in Finland and the next BALSAM 

WP3 seal experts will meet back-to-back this meeting.  
• The first BALSAM bird experts meeting (with additional experts) will be held on 8 May 2014 and 

another bird experts meeting is planned for later this year, but the dates are not yet decided. The 
possibility to hold a WP3 seabirds meeting back-to-back with the HELCOM SEAL could be explored. 

• On 22.4.2014 there was a meeting arranged by Ms. Tytti Kontula, SYKE, on experiences using the 
HELCOM HUB classification in Finland.  

Agenda Item 8 Closing of the Meeting 
 
The minutes of the meeting were finalised by the Project Coordinator and Chair and sent to the participants 
for comments, after which the minutes were adopted. The minutes will be available on the HELCOM 
website and will be presented by the Secretariat to relevant HELCOM working groups. 



[Meeting code], 1-[Document Number] 
 

 

Page 6 of 6 
 

Annex 1 List of Participants 

 

Name Surname Institution 

Urmas Lips 
Marine Systems Institute, Tallinn University of 
Technology 

Heidrun Fammler BEF Latvia 

Ainars Aunins Latvian Fund for Nature 

Anders Galatius Aarhus University 
Neil Holdsworth ICES 

Markus Ahola FGFRI 

Volker  Dierschke Gavia EcoResearch 

Georg Martin Estonian Marine Institute 

Ulla Li Zweifel HELCOM Secretariat 

Johanna Karhu HELCOM Secretariat 

Manuel Frias HELCOM Secretariat 

Joni Kaitaranta HELCOM Secretariat 

Samuli Korpinen SYKE (Skype) 

Magdalena Kaminska IMGW (Skype) 

Karin Wesslander SMHI (Skype) 

 


	Introduction
	Agenda item 1 Opening of the meeting
	Agenda Item 2 Project progress during the first six months (October 2013 - March 2014)
	Agenda Item 3 BALSAM linkages to regional processes
	Agenda Item 4 First deliverable: “draft catalogue of monitoring” Interim report to the EC
	Agenda Item 5 Next deliverables: development of recommendations for coordinated monitoring programmes and monitoring guidelines
	Agenda Item 6 Reporting deadlines
	Agenda Item 7 Any other business
	Agenda Item 8 Closing of the Meeting
	Annex 1 List of Participants

